THE TECHNICAL TRAINING SOLUTION
FROM GRAPHIC PACKAGING INTERNATIONAL

INCREASE
PERFORMANCE

BY INVESTING IN
YOUR PEOPLE

NOTHING ADDS MORE VALUE
AND HAS GREATER POSITIVE
IMPACT ON YOUR PRODUCTION
EFFICIENCY THAN THE
INVESTMENT OF TRAINING
YOUR PERSONNEL
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THE TECHNICAL TRAINING S@LEUIIGN

Immediate Benefits of Technical Training If We Can Save You Just...

«Consistent performance based on best known
procedures

eRepeatable changeovers and quicker changeover
start-upsBetter troubleshooting skills and faster
response

eIncreased efficiency with less downtime

eMore uptime and flexible scheduling

oSafe, effective deployment of workforce

What Does It Cost?

$1600 plus travel expenses
add $25 per participant

You Get:

e W0 8-hour on-site sessions for up to
10 persons per day

e Training Manuals for all participants

eLaminated job aids

eBefore and after training assessment

e«Shipment of materials

oCertificate of course completion

Two-day on-site, hands-on technical training
delivered by a certified trainer for an average
cost of $200/person!

10-Minutes Each Pack Size Changeover
From repeatable, market-proven procedures

10-Minutes Each Changeover Start-Up
From eliminated problems from physical
changeover as

Because your technicians follow best practices

10-Minutes Daily for Fault Troubleshooting
Technicians can identify and correct fault
conditions ASAP

10-Minutes Daily for Correct Mechanical
Adjustments

From making the correct mechanical adjustments
the first time

15-Minutes Daily for Preventative Maintenance.
From following market-proven procedures and
best practices

On a Machine that will Changeover
Twice Weekly and Runs 5-Days a Week,
We Save You...

40-minutes per week (Chang
50-mintues per week (Fault T

50-minutes per week (Adjust
75-minutes per week (Preven

Our Example Saves can save you
200-Minutes and $2000 in downtime
reduction each week.

Reduced downtime and increased
efficiency can add 10,000 - 20,000 packs
to your weekly production output!
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