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Graphic Packaging 2025 
ESG Data Summary

Baseline FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
BUSINESS OVERVIEW

Economic Value Generated (USD in millions)

Net Sales ‑ 9,440 9,428 8,807 8,617

Adjusted Earnings Before Interest, Taxes, Depreciation, and 
Amortization (EBITDA)a

‑ 1,600 1,876 1,682 1,395

Adjusted Earnings per Sharea ‑ 2.33 2.91 2.49 1.80

Economic Value Distributed (USD in millions)

Operating Costsb ‑ 8,421 8,195 7,623 7,813

Research and Development (R&D) ‑ 14 16 17 19

Payments to Providers of Capitalc ‑ 838 311 670 179

Payments to Governmentsd ‑ 88 201 329 211

Capital Expenditures ‑ 549 804 1,203 922

Economic Value Retained (USD in millions)

Change in Retained Earningse ‑ 403 560 381 204

a. Adjusted EBITDA and Adjusted Earnings per Share are not financial measures used under U.S. Generally Accepted Accounting Principles (“GAAP”). The calculation of Adjusted EBITDA and Adjusted Earnings per Share and reconciliations to the applicable GAAP measure can be found in the
Company’s Fourth Quarter and Full Year 2025 Earnings Release, which is available at www.graphicpkg.com or as Exhibit 99.1 to the Current Report on Form 8-K filed with the Securities and Exchange Commission on February 3, 2026.

b. Defined as cost of goods sold, selling, general, and administrative expense, and restructuring, asset‑related, and other charges, as disclosed in the Company’s Annual Reports on Form 10‑K for the reporting year. Excludes R&D, capex, payments to investors, and payments to governments.
c. Defined as payments to providers of capital as dividends to all shareholders, plus interest payments made to providers of loans (net of amounts capitalized), and purchases of treasury stock as disclosed in the Company’s Annual Report on Form 10‑K for the year.
d. Defined as all of the organization’s taxes plus related penalties paid at the international, national, and local levels. Organization taxes can include corporate, income, and property — net of refunds. Excludes deferred taxes.
e. Economic Value Retained reflects the change in retained earnings, as disclosed in the Company’s Annual Reports on Form 10‑K for the reporting year. Economic Value Retained does not represent Economic Value Generated less Economic Value Distributed, as not all financial impacts are reflected

within the metrics included above. Refer to the Company’s Annual Reports on Form 10‑K for further information.

2025 ESG DATA SUMMARY 1

http://www.graphicpkg.com


Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status

PRODUCT INNOVATION

Annual Revenue from New Product Innovations 
(USD in millions)

‑ 180 200 205 210

Percent of Sold Packaging Characterized as Recyclablea,b

‑

—% —% 97% 96%

Percent New Product Innovations More Circular, More 
Functional, and More Convenient than Existing Alternativec

0 —% —% Pilot 86%d On Track

Number of New Plastic Packages Replaced by Paperboard 
Innovations (millions)

‑ 812 1,117 1,018 882

New Product Innovations Launched ‑ 31

a. Baseline year for Better by 2030 goals is 2023 for all goals except climate action goals.
b. Based on tons sold. Includes products categorized as widely recyclable, locally recyclable, and conditionally recyclable. Equivalent to describing as designed to be recyclable.
c. New reporting metric starting in 2024.
d. Results from expanded 2025 pilot evaluating seven new innovations.
e. New reporting metric starting in 2025.

GOVERNANCE

Percentage Completion Code of Conduct Traininga ‑ 99% 91% 95% 96.5%

Percentage Completion Anti‑Harassment Traininga,b ‑ 99% 91% 95% —%

Percent Completion Human Trafficking Traininga ‑ 96% 89% 96% 97%

Percentage Manufacturing Facilities Completed Social 
Responsibility Auditc

‑ 87% 87% 89% 92%

Say-on-Pay Voting Percentage ‑ 92% 91% 96% 95%

CEO Total Compensation Ratio ‑ 251:1 250:1 177:1 161:1

Political Contributions, Lobbying, and Trade Association Fees 
(USD in millions)

‑ 3.5 3.7 4.1 4.0

a. Data do not include salaried employees from AR Packaging acquisition for 2022. They are included starting in 2023.
b. In 2024, anti-harassment training moved to a bi-annual schedule. Training will be conducted next in 2026.
c. From 2022-2024, social responsibility audit data tracked for packaging plants only. Beginning in 2025, data includes mills and machinery facilities.
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Graphic Packaging 2025 ESG Data Summary (continued) 
Baselinea FY2022 FY2023 FY2024 FY2025

Sustainability
Goal Status

SOCIAL

Employees

Total Number Employees at Year End ‑ 24,263 23,789 23,493 23,448

Women in Total Global Workforceb ‑ 23% 22% 22% 23%

Women in Vice President Level and Above Roles ‑ 27% 26% 26% 25%

Women in Executive Team ‑ 33% 33% 33% 17%

Women on the Board of Directors ‑ 30% 33% 30% 22%

Ethnic Diversity in Total U.S. Workforce ‑ 30% 34% 36% 37%

Ethnic Diversity in Vice President Level and Above Roles ‑ 19% 16% 18% 20%

Ethnic Diversity in Executive Team ‑ 33% 33% 25% 20%

Ethnic Diversity on the Board of Directors ‑ 10% 11% 10% 11%

Employee Hiring Rateb ‑ 32% 26% 21% 19%

Employee Voluntary Attritionb ‑ 21% 17% 10% 11%

Employee Involuntary Attritionb ‑ 9% 9% 6% 9%

Employees Covered by Collective Bargaining Agreements ‑ 62% 57% 59% 59%

Employee Engagement Percentilec 24th 24th 28th 32nd Progressing 
16% Progress

Employee Engagement Survey Participationc ‑ —% 78% 87% 82%

Training Hours per Employeed ‑ 12 10 16 4

Revenue per Employee (USD)e ‑ 389,000 396,000 375,000 367,000

Adjusted EBITDA per Employee (USD)e,f ‑ 66,000 79,000 72,000 59,000

2025 ESG DATA SUMMARY 3



Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
Stakeholder Engagement

Community Investment (USD in millions)g N/A 3.0 2.6 2.2 4.0 On Track

Community Investment as Percent Revenue ‑ 0.03% 0.03% 0.02% 0.05%

HSE

Total Recordable Incident Rate (TRIR)h ‑ 1.02 0.98 0.88 0.86

Lost Time Recordable Incident Rate (LTIR)h ‑ 0.31 0.31 0.35 0.28

Days Away, Restricted, or Transferred (DART) ‑ 0.56 0.54 0.54 0.50

Life-Threatening or Life-Altering (LIFE) Injuries 6 4 6 4 2 On Track

LIFE Injury Rateh ‑ 0.01 0.02 0.02 0.01

Fatalities ‑ 1 0 0 0

Fatality Rateh ‑ 0.004 0.00 0.00 0.00

Total Number Significant Spills ‑ 0 0 0 0

Percent Locations Certified to ISO 45001 ‑ 5% 5% 8% 9%

Percent Locations Certified to ISO 14001 ‑ 15% 18% 20% 20%

a. Baseline year for Better by 2030 goals is 2023 for all goals except climate action goals.
b. 2022‑2023 Data include Americas and APAC regions, with EMEA and Indonesia excluded. 2024-2025 data includes all global regions.
c. Survey not conducted in 2022. 2023 survey conducted by Gallup Q12® for baselining 2030 goal and future engagement measurements.
d. In 2025, represents training hours for salaried employees. In 2022-2024, represents training hours for global employees.
e. Values for 2023-2024 Revenue and Adjusted EBITDA per Employee were restated to correct an immaterial error in the calculation in prior years.
f. Adjusted EBITDA and Adjusted Earnings per Share represent non‑GAAP measures.
g. Includes a significant, one-time, in-kind donation resulting from the sale of a former Graphic Packaging facility at a $2.55 million discount from fair market value.
h. Rate is defined as number of events per 100 workers per year. Includes Graphic Packaging employees and contractors working under our control.
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
ENVIRONMENT

Materials

Purchased Wood (metric tons) ‑ 9,385,000 8,635,000 7,653,000 6,931,000

Percent Chain of Custody Certified ‑ 22% 21% 25% 30%

Purchased Recovered Fiber (metric tons) ‑ 1,260,000 1,214,000 1,223,000 1,240,000

Percent Post‑Consumer Contentb ‑ 48% 51% 53% 53%

Wood‑Based Paperboard Products (metric tons) ‑ 2,648,000 2,213,000 2,142,000 2,023,000

Recycled Paperboard Products (metric tons) ‑ 1,210,000 1,194,000 1,162,000 1,112,000

Total Paperboard Mill Byproducts (metric tons) ‑ 69,000 65,000 65,500 67,300

Percentage Recycled Paperboard Products ‑ 31% 34% 34% 35%

Energy Usec

Total Purchased Electricity (megawatt-hours) ‑ 1,802,500 1,711,700 1,692,500 1,704,600

Percent Renewable Purchased Electricity 2% 2% 2% 5% 5% On Track
6% Progress

Total Self‑Generated Electricity (megawatt-hours) ‑ 1,405,800 1,316,700 1,333,300 1,354,800

Self‑Generated Electricity — Percentage Renewable Sources ‑ 62% 68% 68% 69%

Self‑generated Electricity Sold (megawatt-hours) ‑ -14,400 -4,100 -6,500 -6,000
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
Energy Usec (continued)

Renewable Electricity as Percent Total Consumed Electricity ‑ 28% 30% 33% 33%

Total Fuel Use (megawatt-hours) ‑ 20,398,500 19,109,100 18,640,300 19,337,000

Percent Renewable Fuel Use ‑ 67% 66% 65% 68%

Percent Wood Paperboard Mills Renewable Fuel 76% 76% 74% 74% 76% No Progressd

Total Energy Use (megawatt-hours) ‑ 22,211,100 20,828,900 20,343,300 21,057,300

Percent Renewable Energy (megawatt-hours) ‑ 62% 61% 60% 63%

Nonrenewable Energy Intensity (megawatt-hours per 
$1,000 net revenue)

‑ 0.89 0.86 0.93 0.91

Paperboard Energy Use (megawatt-hours) ‑ 20,930,900 19,634,700 19,148,100 19,863,200

Paperboard Percent Renewable Energy ‑ 66% 64% 63% 66%

Paperboard Total Energy Intensity (megawatt-hours per 
metric ton saleable board)

‑ 6.53 6.41 6.30 6.42

Paperboard Nonrenewable Energy Intensity (megawatt-hours 
per metric ton saleable board)

‑ 2.25 2.28 2.32 2.17

Packaging Energy Use (megawatt-hours) ‑ 1,275,800 1,190,400 1,191,600 1,190,200

Packaging Percent Renewable Energy ‑ 4% 3% 5% 5%

Packaging Total Energy Intensity (megawatt-hours per 
metric ton converted board)

‑ 0.36 0.37 0.36 0.38

Percent Locations Certified to ISO 50001 ‑ 5% 6% 7% 6%

a. Baseline year for climate action goals is 2021. The baseline has been restated in the 2025 Impact Report to reflect changes in Company operations and inventory methodology.
b. Using Environmental Protection Agency (EPA) definition for post‑consumer content.
c. Values for 2022-2024 have been restated to reflect changes in Company operations and inventory methodology.
d. Capital spending plans and execution timelines are under renewed consideration, which may extend full attainment of this target beyond 2032.

2025 ESG DATA SUMMARY 6



Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
ENVIRONMENT

Greenhouse Gas (GHG)b

Direct Biogenic GHG Emissions (metric tons CO2e) ‑ 4,408,500 4,067,300 3,875,900 4,223,700

Direct Scope 1 GHG Emissions (metric tons CO2e) ‑ 1,289,500 1,241,600 1,265,100 1,198,500

Indirect Scope 2 GHG Emissions — Market-Based 
(metric tons CO2e)

‑ 807,300 750,500 704,500 670,300

Indirect Scope 2 GHG Emissions — Location-Based (metric tons 
CO2e)

‑ 766,400 700,900 675,200 609,100

Total Scope 1 and 2 GHG Emissions — Market-Based 
(metric tons CO2e)

1,948,200 2,096,800 1,992,100 1,969,500 1,868,800 Progressingc

8% Progress

Paperboard Scope 1 and 2 GHG Emissions — Market-Based 
(metric tons CO2e)

‑ 1,647,400 1,601,600 1,613,600 1,529,100

Packaging Scope 1 and 2 GHG Emissions — Market-Based 
(metric tons CO2e)

‑ 448,000 389,200 354,800 338,600

Total Scope 1 and 2 GHG Emissions Intensity 
(metric tons CO2e per $1,000 net sales)d

‑ 0.22 0.21 0.22 0.22

Total Scope 1 and 2 GHG Emissions Intensity 
(metric tons CO2e per $1,000 Adjusted EBITDA)d

‑ 1.31 1.06 1.17 1.34

Paperboard Scope 1 and 2 GHG Emissions Intensity 
(metric tons CO2e per metric ton saleable board)

‑ 0.51 0.52 0.52 0.49

Packaging Scope 1 and 2 GHG Emissions Intensity 
(metric tons CO2e per metric ton converted board)

‑ 0.13 0.12 0.11 0.11

Indirect Scope 3 Total GHG Emissions (metric tons CO2e) ‑ 6,678,000 6,462,700 6,524,400 5,813,200
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
GHGb (continued)

Indirect Scope 3 GHG Emissions — Categories Aligned to 
Science-Based Target (metric tons CO2e)e

6,481,900 6,379,100 6,125,200 6,082,700 5,523,300 On Track
49% Progress

Percent Emissions Covered Under Regulatory Program ‑ >99% >99% >99% >99%

Percent Emissions Covered Under Regulatory Reporting 
Program

‑ 83% 84% 84% 83%

Percent Emissions Covered Under Regulatory Emissions-
Limiting Program

‑ 1.3% 1.3% 1.5% 1.6%

Air Emissions (metric tons)

Hydrochlorofluorocarbon (HCFC)‑22 Emissions ‑ 0.7 0.6 0.6 0.7

Total Nitrogen Oxide (NOx) Emissionsf ‑ 5,500 4,900 3,300 3,400

Total Sulfur Oxide (SOx) Emissionsf ‑ 1,300 1,400 600 400

Total Volatile Organic Compound (VOC) Emissionse ‑ 4,100 4,100 3,400 3,300

Total Particulate Matter ≤10 Micrometers (PM10) Emissionse ‑ 1,600 1,300 1,000 1,000

a. Baseline year for climate action goals is 2021. The baseline is restated in the 2025 Impact Report to reflect changes in Company operations and inventory methodology.
b. Values for 2022-2024 have been restated to reflect changes in Company operations and inventory methodology.
c. Capital spending plans and execution timelines are under renewed consideration, which may extend full attainment of this target beyond 2032.
d. Scope 1 onsite waste GHG emissions are excluded from the paperboard GHG intensity calculations.
e. Includes Scope 3 Category 1, 3, 4, 5, 10, and 12 GHG emissions.
f. Reported for paperboard mills only.
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baseline FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
ENVIRONMENT

Water Stewardship

Total Water Withdrawals (megaliters) ‑ 151,800 150,500 110,700 92,600

Total Influent Water (megaliters) ‑ 182,800 179,100 145,900 115,400

Total Discharged Water (megaliters) ‑ 156,300 149,600 111,400 93,600

Total Water Consumption (megaliters) ‑ 43,300 43,500 47,600 36,000

Paperboard Water Withdrawal Intensity 
(megaliters per metric ton saleable board)

‑ 0.041 0.042 0.034 0.030

Paperboard Water Influent Intensity 
(megaliters per metric ton saleable board)a

‑ 0.043 0.045 0.037 0.033

Paperboard Water Discharge Intensity 
(megaliters per metric ton saleable board)

‑ 0.042 0.042 0.034 0.030

Number of Locations in Stressed Watersheds per Aqueduct 
Screen

‑ 18 29 29 29

Stressed Watershed Withdrawal/Total Withdrawals ‑ 0.22% 0.25% 0.25% 0.31%

Discharged Biochemical Oxygen Demand (metric tons)b ‑ 3,320 3,000 2,510 1,090

Discharged Total Suspended Solids (metric tons)b ‑ 4,080 4,030 3,320 1,800

Discharged Adsorbable Halide (AOX, metric tons)b ‑ 160 150 40 40

Discharged Total Ammonia Nitrogen (metric tons)b ‑ 190 230 40 40

a. Influent water in intensity calculation includes withdrawals, raw material water, and reclaimed water input sources. Stormwater not used in the mill process is excluded.
b. Includes paperboard division permitted discharges to surface water bodies.
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baseline FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
ENVIRONMENT

Waste and Recycling

Total Generated Waste (metric tons)a ‑ 1,679,200 1,585,800 1,475,500 1,512,400

Total Nonhazardous Waste Disposed (metric tons) ‑ 524,200 490,200 462,000 464,900

Total Hazardous Waste Disposed (metric tons) ‑ 9,800 2,900 2,700 3,700

Disposal – Landfill (metric tons) ‑ 494,600 456,200 452,300 453,800

Disposal – Incineration with Energy Recovery (metric tons)b ‑ 27,200 32,200 8,400 8,200

Disposal – Other (metric tons) ‑ 12,200 4,700 4,000 4,000

Total Diverted Waste (metric tons) ‑ 1,145,200 1,092,700 1,010,800 1,002,000

Percent Generated Waste Diverted from Landfill ‑ 68% 67% 69% 66%

Total Recovered Paperboard (metric tons)c ‑ 974,500 913,500 918,800 897,400

Percent Recovered Paperboard Used Internallyc ‑ 54% 53% 42% 41%

Percent Paperboard Waste Recovered for Recycling ‑ 98% 98% 99.8% 98.8%

Other Recovered Materials (metric tons) ‑ 155,800 153,300 59,600 53,000

Percent Packaging Plants with Waste Diversion Program ‑ 96% 100% 100% 100%

a. Total Waste Generated includes approximately 10,700 tons stored onsite temporarily, in addition to waste disposed and diverted.
b. Excludes biomass intentionally recovered and burned for fuel in biomass boilers.
c. Recovered fiber‑based secondary packaging is included with other recovered materials.
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Graphic Packaging 2025 ESG Data Summary (continued) 

Baselinea FY2022 FY2023 FY2024 FY2025
Sustainability

Goal Status
ENVIRONMENT

Supply Chain

Percent Facilities Compliant with Fiber Certification Standardb ‑ 96% 94% 96% 95%

Percent Forest Products Sustainably Sourcedb 89% 89% 89% 99% On Track
89% Progress

Percent Audits Completed for Targeted Wood Suppliers ‑ 136% 162% 143% 128%

Percent New Suppliers of Wood Screened for Risk ‑ 100% 100% 100% 100%

Spend with Graphic Packaging Defined Diverse Supplier Group 
(USD in millions)c

‑ 210 253 207 164

Spend with All Diverse and Small Business Supplier Groups 
(USD in millions)d

‑ 291 334 288 236

Percent of North America Addressable Spend ‑ 7.5% 9.4% 8.6% 7.5%

Total Number Small and Diverse Suppliersd ‑ 593 542 519 717

EcoVadis Percentile Ranking ‑ 93 85 91 91

a. Baseline year for Better by 2030 goals is 2023 for all goals except climate action goals.
b. New reporting metric starting in 2023.
c. Defined by Graphic Packaging as woman, minority, or disabled/disabled‑veteran owned supplier. Includes both certified and self‑declared diverse suppliers.
d. Graphic Packaging defined diverse supplier group plus spend with small businesses, veteran, and other diverse supplier groups. Includes both certified and self‑declared diverse suppliers.
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Visit our website to learn more about how Graphic 
Packaging is taking action to make life's everyday 
moments better, every day. 

https://www.graphicpkg.com/
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